DECEMBER 2000 6

LANGDONS GETS ANEW PET !

Langdons' new operation based at the TDG cold sidPeterborough opened on 6th November. The degundling Chillnet;
traffic for delivery throughout the East Midlandsast Anglia and part of Humberside. Once the ojmeras fully established iw
is expected that Peterborough will also develop inhub serving the multiple retailer distributicentres in that area. The dedot
is situated in the heart of a major food produciegion and so we expect to generate a lot of nesinbas for the network over
the coming months. "

Cross-docking services at Peterborough are beimgjged by TDG who are hoping to generate additistatage and handlin{
income as a result of being able to offer "totagidtics solutions” to their clients, now that rgérated transport equment-ls
based at the site. This partnership approachetylifo be repeated at other suitable TDG cold stor¢he future.

Emma Seaford has now taken up her new positionep®tDManager. She is well aware that PET has thenpal to increase
pallet throughputs to levels which will competelwfor even exceed) Taunton. We wish her every ssoaéh her new job.

u

u

Rob Swindells ]
u

u

u

u

u

u

u

u

u

u

u

View of the site Admin assistant Chriewérs (left) Traffic office -
and traffic planner Tony Kane :
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A CHRISTMAS MESSAGE FROM THE MANAGING DIRECTOR

nother year of change for Langdons, unfortunatelyso successful as last year.

operation closed in September. Bridgwater DCilkast tick-over however P&G have advisf==
us that new promotions and a re-launch of the Siinbyand next year will increase sales.
Chillnet operation in conjunction with Tom Granbgshnot produced the results we had hd
for and as a result the Liverpool transport operatiill be transferred back to Tom Granb
from 1st January 2001.

On a brighter note we have opened a new depot tertfrough with Emma Seaford at
helm and we have great expectations of that operakurther depots are planned for Im
more details will follow in due course.

As for people, we have welcomed Simon Holder toBbard to strengthen up our financial team and Wwith regret that | have to
inform you that our sprightly Chairman Bob Holdexstretired after fifteen years in the post. He il missed and will be a hard
act to follow especially for me who has taken aber mantle. (NO, I'm not writing a book !)

This has been a very difficult year for Langdonst Imelped by soaring fuel prices, the fuel blockad&eptember, continuous rain
(which has not helped the sale of soft drinks)ralll not a year to remember. But despite alt ttis people who count and | must
thank everyone for their hard work throughout teary

May | take this opportunity to wish you and youmily a very happy Christmas and let's hope a prompeNew Year.
Mike Donoghue
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THE STORY OF LANGDONS

Our retired Chairman Bob Holder has written a babkut the history of Langdons and the Taunton ICi
Company entitled "Taunton Cider and Langdons".

The book traces the history of both companies ftioeir earliest origins in Somerset and includesitisede
story of the management buyout and subsequenbsaiaunton Cider to Matthew Clark, which of coulsd
to the closure of the factory at Norton Fitzwarren.

The book covers all the major events in Langdoisgtoty in a totally open and honest style. All tfaets are there and certain
organisations, including the Wiltshire Police Foared the Crown Prosecution Service will be embagdghat their shortcomings
when dealing with Langdons have been exposed m.pri

Each member of staff is entitled to one free copijctv may be obtained from Reception at Walford €ros

LANGDONS GET IT RIGHT!

Information technology has come a long way sincen8pr Dixon joined Langdons as |.T. Manager in ©etdl997. Past projedts
include Year 2000 compliance, a scanning systeiValford Cross to speed up retrieval of documents$ the writing of varioug
databases such as the Chillnet Pallets Databaseh Whs handled more than 300,000 records sineénit'oduction over 3 years ago.
The ‘phone system was recently replaced at Wal@naks, which was installed and operational onlyagsdafter the decision was
made to purchase it! Over 30 direct dial numbergehbeen allocated allowing customers faster adoetb®e personnel they need|to
speak to and if staff are not at their desk a ngessaautomatically taken by voicemail.

The 3 man team in the |.T. department are currembisking on a major project to replace Road Rurwién a new transport package.
This major investment will integrate the Chillnetpibts and facilitate a move to up-front live ordepture meaning the traffic diary
will show what is current rather than what happegedterday! Many new facilities will be introducéttluding tracking of
consignment as it works it's way through the disttion network, production of pallet labels, trustheets, vehicle manifests and the
integration of a Customer Service database. Thabdae will reduce the need to keep re-enterirgnmdtion and the X-Jobs will e
abolished! This project will require a lot of cparation from everyone involved to ensure it iscessful.

I.T. is an integral part of the business and edfitiinformation retrieval will ensure the futurelafngdons, which is dependent on fast
and accurate processing of all data.

LANGDONS IN THE KART!
id vou know Employees from Walford Cross and Luton had a gdst out in August go-karting
y ! courtesy of Nagel.

that at 25 ° C Each depot entered a team of 3 for the 3 hauMansendurance style race, with egch
Langdons’  Walforc driver behind the wheel for 20 minutes per houarging during pit stops whilst the pit
Cross freezer chamb crew refuelled and changed tyres. 20 teams tockapa the Walford Cross team, Arrows,
is colder than th finished 4th whilst the Luton team, Lost Boys, @ the line 13th.
average minimun A barbecue and drinks followed the race but ous laad to drive home, so they made| do
temperature at Casey, with aching arms, back, ribs and blisters whereda't care to mention!
Antarctica ?

RUPERT RYALL JOINS L.T.B.

Blueprint sources in the South-East inform us thatvery own Rupert Ryall has been invited to jihia executive committee of the
Luton Tourist Board to help promote the attractiohthe town.

Rupert himself takes up the story: “During my ldmngassignment to Luton depot | have taken the dppity to use my extensiye
leisure time to discover the town and the surrongdirea and | have been most impressed. Lutomamaxcellent shopping cenfre
and the friendly people in every pub | have visitede extended me a very warm welcome. Londousts3O miles away and in the
other direction is beautiful open countryside {1 smn told. | am honoured by this invitation.”

Congratulations Rupert! We are certain that themoi truth in the rumour that nobody else wantedadb!

CONGRATULATIONS
To Patrick Griffiths, risk manager, whose wife Sagave birth to baby James in May.

Rachel Case, Walford Cross traffic administratissistant and Richard Baker, Bridgwater chill stoperative, on the birth of their
daughter Zara Louise in September.

Mark Horton, chill store operative at Bridgwatetwho was married on 10th June.

Happy birthday to Kimberley Grose, Walford Crosseaptionist who was 18 in June and for passing\h&® Admin. Il in October
and CLAIT in November.

Finally to Emma Seaford, Depot Manager who was gedan December to Mark Friar.
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